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An annual report 2015 on campus wide Faculty Development programs
at The University of Tokushima

Masashi AKAIKE Takuji KAWANO  Masanori MIYATA Hiroshi YOSHIDA
Kazuya KAWASE Yuka KUBOTA  Maiko KAMIOKA

Center of University Education, The University of Tokushima

Abstract: Tokushima University’s FD promotion programs have started since 2002, promoting systematization,
organization and routinization of Faculty Development. In 2015, in addition to the previous FD promotion 
programs, we have aimed to enhance the quality of higher education of our university, supporting effective 
implementation of Ministry of Education’s AP (=Acceleration Program for University Education Rebuilding) & 
building new educational system “Numbering System” for the assurance of higher education.  Concretely, we 
carried out 3 programs; 1) educational innovation FD, 2) educational development FD, 3) comprehensive FD. 
As to each program, we showed their outlines and considered their results and problems shown from the 
questionnaire to their attendants.
(Key words: new faculty seminars, numbering system, Acceleration Program for University Education Rebuilding,
SIH Dojo individual consultations, education conference)

1.

2015 FD
2002

FD

1 FD
2 FD 3 FD 3

FD
2014

2015.5.20
2

FD

FD
FD

FD

FD

3

2014

 94 



http://www.tokushima-u.ac.jp/campus/education/
acceleration.html

e
SIH

FD

FD FD
FD

in

13
FD

FD
FD

2.

2015 FD

FD

2014 12

2014.12.17
7 2015 1

2015.1.21 3
2

2015 3

35
2015 4

4

5

8

10

12
2016 4

4

2

 9  



( )

4

4
4 1

1
3

5 1

3

MATH 1020J GED 02  

1 4
MATH

2 4 1
2 4

000 399
3 1

J
4 3

GED
5 2

2,300
103

        

3.

FD

1
3

a.

 96 



4
FD

FD
b.

2015 6 20 6 21

6 20 2

6 21 4 202

SPOD

1
1

2013
2014

T-SPOD SPOD

43 37
6

  

OLAF  SCHIEDGES

RODIS OMAR MARIANITO

 97 



SPOD

FD
FD

-

ICT

2 1

1

1

FD

2

3

Deep 
Learning

4

SoTL Scholarship of Teaching and 
Learning

Significant 
Learning 12

5

 9  



e

6
ADDIE

10

7

2

2

8

FD
ICT

15

9

1

10 FD

FD

c.

FD

FD
1

FD FD

FD

10

FD

 99 



1 2015

d.

  

d.

9

1
FD

2

75

 100 



1

8

1

d.

e-learning

FD

2015

d.

11

10

6

EQ
3

Active Learning
2

1

2
1

1

1
1

1

1

4.

a.

FD
2005

FD

 101 



62 

37 

54 

38 

49 

31 

51 

31 

53 

44 

44 

36 

54 

33 

7 

10 

2 

13 

15 

15 

13 

5 

3 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 2015

b. c.

1

5

15

5 10

5 10

10 15

 102 



32

2

d.

FD web

http://www.tokushima-u.ac.jp/cue/fd/
1

II
VTR

4 2

15
VTR

20

2

II

3

4

 103 



5

M1
1

iCollabo

10

4 5

6

PPT

10 7.78

7

4 1

1 3

 104 



2

1 6  2  6  8

2 6 15  6 23

3 6 30  6 30

4 7  7  7  7

5 7  3  7  9

6 7  6  7 14

7 7 10  7 14

8 Omar Marianito Rodis 7 16  7 24

9 7 27  8  3

10 9 14  9 28

11 10 23  10 23

12 10 28  11  2

13 10 29  11  4

14 11  5  11 11

15 Olaf Schiedges 11  6  11  6

16 11  9  11  9

17 11 16  11 16

18 11 18  11 18

19 11 19  11 19

20 11 20  11 25

21 11 25  12  2

22 11 25  12  2

23 11 26  11 26

24 11 30  12  7

25 12  3  12 10

26 12  8  12  8

27 12  9  12 11

28 12 11  12 16

29 12 14  12 14

30

31

32

1 21

1 29

2 18

1 21

1 29

2 23

8 Omar Marianito Rodis

6

 10  



Omar

9

2

2 8:50 11:55

PPT

2

iCollabo

10

4

60

10
8.1

11

15

12

3

2

 106 



13

14

3
42 3

2

1 6

3

15 Olaf Schiedges

LMS Moodle

16

 107 



2012 4

17

-

2

18

LD

19

20

21

I

2 4 2

 10  



2

22

90

23

2 A

TBL Team Based Learning

11 26

TBL

24

PPT

25

 109 



26

PPT
CBT

PPT

27

2 AB
2 A B

2

PPT

28

Web

1 3

29

 110 



PPT

30

31

32

2 3

e

11
130

2014

FD

 111 



5. in

a. in

FD

11
FD

FD

b.

2016 1 6 9 00 18 05
4

AP
19

13 2 3
4 4

5 2
AP

, 2
AP

2014

Gehrtz

ICT

AP

17 180

c.

2

3 8

4
5

2

2

 112 112 



3

4

6. SIH FD

2014

1 2

2015
SIH FD

FD
SIH

SIH

SIH FD

a.

FD
SIH SIH

e

SIH

FD 3

SIH

SIH

OJT FD

b.

6 6-201

1 3 4 10 00 12 00
2 3 10 15 00 17 00
3 3 19 17 00 19 00

2 1 2
1 3 3 15 00 17 00
2 3 11 10 00 12 00
3 3 16 17 00 19 00

SIH
SIH

FD 2015 SIH

6

94 SIH
188

 113 113 



ICT

6 4

SIH SIH

SIH

e

e

Deep Learning Surface Learning

Think-Pair-Share

SIH
SIH

SIH

SIH
SIH

3

SIH

SIH
FD

     1

SIH 2015
27

1) ,
AP SIH

2015 No.3 pp. 19-21
2015

2)
FD 37 2

pp.187-188 2015
3) ,

SIH

27
in pp.40-41 2016

6.

a.

FD

2011
5

7.

 114 



 

3
 

2
0
1
5

 
F
D

 

in
 

2
0
16

1
6

 
4

 

8
3
0
 

9
0
0 

 
 

 
4

2
 

9
0
0
 

9
1
5 

 
 

 
 

4
2
0
2

 
 

9
1
5

1
0

0
0 

 
 

 
4

2
0
2

 
 
9

1
5

9
3
0 

 

 

 

 
 

 
 

  
 

 
4

2
0
3

 
 
9

1
5

9
3
0 

 

 

1
 

 
 

 
 

  
 

 
4

2
0
4

 
 
9

1
5

9
3
0  

 

 

 
 

 

 
9

3
0

9
4
5 

 

    

 

 
 

 
9

3
0

9
4
5 

 

    

 
2

 

 
 

 
9

3
0

9
4
5 

 

 

 

 

 
 

 

 
9

4
5

1
0

0
0 

A
P

 

 

 
 

 
 

 

 
9

4
5

1
0

0
0 

 

2

 

 
9

4
5

1
0

0
0 

 

   

 

 
 

 

1
0

0
0

1
0

1
0  

 
 

1
0

1
0

1
1

4
0 

 

 

4
2
0
2

 

 

 

 
 

 

 

 

 
 
 

 

 

5
2

 
 

 

 

  

 

e
h
r
t

 
 

 

 

4
3
0
2

 

 

 

 
2
0
14

 

   

 

 
 

 

1
1

40
1
1

5
5 

 
 

1
1

5
5

1
3

1
5 

 

5
2

 
 

 

1
1

5
5

1
2

3
5
 
 

1
2
:
3
5

1
3
:
1
5
 

 

 

 
 

 

 
 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
  
 

2
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

I
C

M
S

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

F
C
I

 
 

 
 

 
 

 

1
3

1
5

1
3

3
0 

 
 

1
3

3
0

1
5

0
0 

  

  
4

2
0
1

 

 

 
 

 

 

1
5

0
0

1
5

1
0 

 
 

 11  



1
5

1
0

1
6

4
0 

(
 

4
20
2

 

 

 

 

 
 

 

 

 
 

 

 
 

 

 

 

 

 
 
 

1
6

4
0

1
6

5
0 

 
 

1
6

5
0

1
8

0
5 

 
 

 
4

2
0
2

 
 
16

50
17

05
 

SI
H

 

 

 
 

 
 

 
4

2
0
3

 
 
16

50
17

05
 

2

 

 
17

05
17

20
 

S
I
H

 

 

 
 

 

 
17

05
17

20
 

 

  

2

 

 
17

20
17

35
 

 

 

 

 
 

 

 
17

20
17

35
 

I
R

 

 

  

 

 
 

 
17

35
17
:
5
0 

 

 

 
 

 

 
17

35
17
:
5
0 

 

 

 

 
 

 

 
17

50
18
:
0
5 

 

 

 

 
 

 
17

50
18
:
0
5 

 

 

 

 

 
 

 

1
8

3
0

2
0

3
0 

 
 

4
 
2
0
1
5

2
7

 
S
IH

F
D

 

 
 

 
 

 
 

 
 

5 10
SI

H
 

25
e

20
D

ee
p 

Le
ar

ni
ng

 
Su

rf
ac

e 
Le

ar
ni

ng

30 30

SI
H

 

 

 116 



SPOD FD

SPOD

3
3

b.

2015 3 9 3 11

6 201 2
2

3 5

c.

3

4

4

1

2

 117 



3

3
3

4

FD

3 1
1

2

3

5 2015  

1 2016 3 9  

6 201

     

1026 00:21-03:11

12:00-12:30 

         

12 30 13 30 
 

13 30 1 00 
1

 0071001

 00120091

2 2016 3 10  

     

 00:01-00:9

10:00-11:00 
2

 0021-0011

12 00 1 00 

 

2

13 00-14 00
3

 0071-0041

3 2016 3 11  

     

 00:01-00:9

10:00-11:00 

 0021-0011

12 00 13 00 

 

P

13 00 14 00 

0041

1 :00-16:00 

 11  




